
LEADERSHIP
MASTERMIND

KNOW YOURSELF
 

& LEAD WITH
CONFIDENCE

facilitated by Tawni Janvrin

May 13th - November 4th 2021



• Stretched beyond your comfort zone to grow and get results.
• Started your own company or climbed your personal career ladder.
• Changed lives for the better through mentorship, service or participation in your community.

AS AN AMBITIOUS, DRIVEN WOMAN YOU’VE…

Getting crystal clear on your vision ,  f inding and leaning into your strengths

Embracing your leadership opportunities and leveraging them to your advantage

Finding and facing your biggest obstacles and overcoming them

Putting systems in place to support you in business and professional growth

Collaboration with ,  and support from, a community who truly sees ,  supports ,  and
celebrates you

1:1 individual coaching session from experts in leadership and business strategy 

The opportunity to hone your leadership skil ls through training and observation via
supporting other powerful women in the program.

Channelling your talents into amplifying your impact and income. 

Learning the best business practices and career pathing strategies in this new and
growing economy.

but ,  you know th i s  i s  ju s t  the  beg i n n i ng…

WHAT WILL YOU GET OUT OF THIS MASTERMIND?     

 Imag i n e . . .

Tawni  Janvrin is a trained and certified business
strategist, executive coach, and career
developer. She is dedicated to helping
businesses, organizations, and driven
individuals pursue their passion with a plan. 

By fusing business strategy with leadership
development, she  brings out the best in people
and drives results.

YOUR FACILITATORS

“B” Gorman is a Co-Active Coach certified by The
Leadership Circle. She holds her Juris Doctorate,
and a BS in Marketing. 

B works with businesses and community
organizations with team building, HR support,
360 reviews, strategic planning, and retreats.
She 1:1 coaches leaders who seek greater
attainment and yearn for more productive and
collaborative teams,.

This opportunity is limited to 15 motivated and accomplished women
who are ready to lean in, do the work, and grow into leaders who are
dynamic, agile, and poised to succeed in today's uncertainties.

This investment is $1,800 to participate. It requires full presence and
active engagement with the topics being explored. The relationships and
resources will be developed and customized based on the strengths and
needs of the group; thus full commitment in the program schedule is
required to derive the full value.  

A personal Leadership Assessment from
The Leadership Circle Institution and
professional debrief with B Gorman. 
Two in person retreats and five mini
sessions. 
A 1:1 session with Tawni Janvrin to cover
professional aspirations and strategy
The Coaching Book for group discussion.
Complimentary templates and guides for
each of the topics covered. 

INCLUDES:
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SCHEDULE
M A Y  1 3 T H

8 : 3 0  A M  -  4 : 3 0  P M

T H E  C O A C H M A N  H O T E L

L E A D E R S H I P  C O M P E T E N C Y

D E V E L O P M E N T  D E B R I E F .

V I S I O N ,   M I S S I O N  A N D  P E R S O N A L  P L A N

O F  A C T I O N  P L A N N I N G

T E A M  D E V E L O P M E N T  A N D  T H E  L A T E S T
I N  T H E  B E S T  H I R I N G  P R A C T I C E S

C O A C H I N G  A S  A N  E S S E N T I A L
L E A D E R S H I P  B E H A V I O R

Your journey begins with a mission-critical day-long retreat. This will serve to build trust, establish
group synergy, and deep dive on the foundational elements of this incredible opportunity.  The
following monthly sessions will feature a different leadership subject as well as an opportunity for
group engagement/dialogue around the topic and Personal Action Plans. You may choose to participate
virtually or in-person. The mastermind will culminate with our last day long retreat to review, assess,
and remark on the growth and progress achieved.

JUNE 10TH 

3:30 - 5 PM

JULY 8TH 

3:30 - 5PM

AUGUST 12TH 

3:30 - 5 PM

SEPTEMBER 9TH 

3:30 - 5 PM

E X E C U T I V E  P R E S E N C E
D E V E L O P M E N T

H O W  T O  D R I V E  V A L U E  T O  Y O U R

N E G O T I A T I O N S  &  B U Y  I N  F R O M  Y O U R

P R E S E N T A T I O N S

T H E  F I N A N C I A L  M I N D S E T  A N D  T O O L S
Y O U  N E E D  F O R  F I N A N C I A L
I N D E P E N D E N C E  A N D  F R E E D O M

OCTOBER 14TH 

3:30 - 5 PM

L E A D E R S H I P  A C U M E N  R E C A P ,  G R O W T H
A C H I E V E M E N T S ,  A N D  C E L E B R A T I O N
O F  J O U R N E Y

NOVEMBER 4TH 

8:30 - 4:30 PM

THE COACHMAN HOTEL
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APPLICATION FOR CONSIDERATION
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Tawni@PomegranateConsulting.net or 
Gorman@BGreatLeadership.com for consideration. 

The Leadership Mastermind is limited to 15 motivated women. 
Please complete and submit your application to APPLICATION DEADLINE

IS APRIL  12TH.  

If selected, I understand that this program is an investment of $1,800.00 and is composed of a full day session on
May 14th and November 4th and five virtual or in-person 90 minute sessions on June 10th, July 8th, August 12,
September 9th, and October 14th. Furthermore, I am confirming that I am able to commit to the full schedule,
understanding that the value of the program is derived from being fully present and engaged with my peers to
benefit from topics being explored and the relationships and resources being developed. 

NAME PHONE

EMAILT ITLE

COMPANY CITY,  STATE

YEARS IN COMPANY IF YOU LEAD A TEAM, # ON TEAM

WHAT HAS INSPIRED YOU TO SEEK THIS PERSONAL / PROFESSIONAL DEVELOPMENT?

WHAT DO YOU BELIEVE IS YOUR GREATEST LEADERSHIP GIFT OR QUALITY?

HOW WOULD YOU NAME YOUR PERSONAL LEADERSHIP STYLE?

ARE YOU AWARE OF A LEADERSHIP "BL IND SPOT" OR AREA RIPE FOR DEVELOPMENT? IF SO, DESCRIBE:

WHAT IS ONE THING YOU WISH TO GAIN BY PARTICIPATING IN THIS PROGRAM?

SIGNATURE


